
 
 

 

2025 City Council Candidate Questionnaire 
 

Thank you for completing the 2025 Voters for a Vibrant Newton candidate questionnaire.  

 

Responses to this questionnaire will inform our endorsement decisions and may be posted online. 

Please be specific but keep your responses as concise as possible, limiting your answer to each 

question or subquestion to a maximum of 100 words. 

 

To submit your answers, email votersforavibrantnewton@gmail.com by August 15th. 

 

Candidate Name:  Garry Miller 

Candidate for:  City Council, Ward 5 District 

 

 

1.​ What are the major challenges facing Newton? 

I see several major challenges facing the city: 
 

1)​ Ensuring our public schools are funded sustainably for our students to thrive. 
2)​ Ensuring the city budget is on a sustainable course. 
3)​ Working to solve our housing affordability crisis, particularly as it affects young people, 

young families, seniors and city employees. Cut the costs and complexity associated with 
new projects. 

4)​ Address the climate crisis. With little or no help from DC, we need to act locally to 
address carbon emissions at the local level. 

5)​ Improving communication between residents and the city government. 
 

2.​ What are the key elements of a vibrant, welcoming city?  

1)​ Density in our village centers so businesses can thrive and streetscapes are lively with 
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pedestrians. 
2)​ Safe streets for cars, bikes and pedestrians. 
3)​ Multiple transit options for residents, including robust mass transit options. 
4)​ Interesting and engaging spaces for residents to enjoy and congregate in. 
5)​ Open green spaces and shaded areas with trees to provide relief from concrete and 

asphalt. 
6)​ Robust community organizations of all types – neighborhood groups, religious 

organizations, senior-oriented groups, etc. 
7)​ A friendly and welcoming atmosphere for members of minority groups. 

 

3.​ What specific steps should the City Council take to:​ ​  

a.​ make Newton more environmentally sustainable?  

1)​ Expand BERDO beyond the 380 large buildings currently covered. Add smaller buildings 

to the ordinance and require large residential buildings to become carbon neutral. 

2)​ Make a renewed push to increase curbside composting. 

3)​ Reorient our parks department to dedicate a portion of the budget to eliminating 

invasives and thus improving the carbon absorption power of our parks. 

4)​ Work to rebuild our tree canopy. 

5)​ Eliminate carbon infrastructure. 

6)​ Fund projects to improve resilience against climate change, including flooding and 

droughts. 

 

b.​ ensure a financially sustainable future for Newton? 

While it is possible that we may be able to get the Pension Retirement Board to stretch out 

pension payments, this is at best a temporary fix. Over the long term, there are only two 

viable options – repeated Prop 2 ½ overrides and growing the tax base. Of these options, 

growth is by far the more attractive option. Concord, where my mother lives, provides a 

glimpse of the future when we fund city government via overrides – while her house and 

mine are of similar size and configuration, her tax bill is more than twice as high as mine.  
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c.​ increase housing affordability in Newton? 

There are several keys here to allow units to be built at a lower price point: 

1)​ The zoning code is so complex and restrictive that it is both expensive to comply with 

and allows only limited kinds of buildings to be built. 

2)​ Far too many projects require a special permit. 

3)​ The unfriendliness of Newton’s processes deters many developers from even trying to 

do business here. 

4)​ Minimum parking requirements add significant costs. 

 

In addition, we must take advantage wherever possible of special opportunities like the Armory 

project to provide deeply affordable housing options. 

 

d.​ support existing businesses and attract new businesses to Newton? 

Step 1 is simply to make businesses feel welcome. One local entrepreneur I spoke with felt like 

she was treated poorly by the building department, to the point that it felt misogynistic. Create a 

more customer-service mindset within city government. 

 

Simplify processes and reduce the need for special permits. One other item I heard from local 

businesses was how cumbersome the signage process was. 

 

Improve transportation options. Last-mile connections between the T and local businesses are 

sorely lacking in some areas, deterring potential customers from visiting local businesses not 

located next to a T stop. 

4.​ Please add anything you have not included that you would like us to know. 

I have been a Newton resident for over 25 years and would like to ensure that Newton can be a 

permanent home for me and my husband. However, like many residents we feel stuck in our 

small starter home, unable to afford to move into a larger home in the city that would better 

meet our needs. We have seen too many neighbors have to move out of the city to find 
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affordable homes to accommodate their growing families. Part of the reason I decided to run 

was to work to change this. 
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