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2025 City Council Candidate Questionnaire

Thank you for completing the 2025 Voters for a Vibrant Newton candidate questionnaire.

Responses to this questionnaire will inform our endorsement decisions and may be posted online.
Please be specific but keep your responses as concise as possible, limiting your answer to each
guestion or subquestion to a maximum of 100 words.

To submit your answers, email votersforavibrantnewton@gmail.com by August 15th.

Candidate Name: | Alison M. Leary

Candidate for: City Council at Large Ward 1

1. What are the major challenges facing Newton?

For several years the city has struggled with the budget. Despite 65% of our half a billion-dollar
budget allocated to the Newton Public Schools, funding the schools has become increasingly
difficult due to inflation and an increase in student needs. There will be hard conversations
about the budget in 2026.

The lack of housing diversity and the high cost of housing overall is making it difficult for young
families, young professionals, city staff and employees of Newton businesses to afford to live in
Newton. In addition, older residents who want to move out of their single-family home have few
options to age in place in Newton. Though it got a little better with the completion of the
Haywood House and the soon to be completed 174-unit Opus Newton on Winchester Street.
Expanding the city’s commercial tax base and attracting new businesses.

Meeting climate goals, improving the quality of our parks, passive recreation areas and wildlife
habitat.

Meeting phosphorus reduction goals as required by EPA. Our MS4 permit requires Newton to
address phosphorus pollution in stormwater runoff.
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2. What are the key elements of a vibrant, welcoming city?

Key elements include an overall inclusive and supportive community that prioritizes access to
resources, community safety, a sense of place and feeling of belonging for all people. This
includes opportunities for social and economic integration, diverse housing opportunities and
high-quality schools.

3. What specific steps should the City Council take to:

a. make Newton more environmentally sustainable?

Newton has been a leader in environmental sustainability and a model for other communities.
That being said, there is no more low hanging fruit and our next initiatives will be more difficult
and expensive to implement. This includes implementing the next steps for BERDO, working with
the utilities on neighborhood electrification pilots, a commitment to retiring our leaky methane
gas infrastructure and reducing untreated stormwater runoff. In addition, we need to reduce the
amount of trash we produce. This can be done by incentivizing re-use, prohibit single use plastics
and diverting food waste/organics from the trash.

b. ensure a financially sustainable future for Newton?

Expanding our commercial tax base is one tool. That has become harder with the collapse of the
commercial office space market. But we can still attract retailers, small businesses and
restaurants. We need to re-examine our zoning rules with the goal of attracting new businesses
and make it easier relocate. The new developments, many of them stalled by the pandemic and
the subsequent inflation will increase our tax base, in particular Northland. | would like to see us
prioritize the long-stalled project at Riverside and re-think zoning in some of our village centers
to allow 4 stories by right and mixed use. There are opportunities to re-revitalize underutilized
areas particularly in parts of Nonantum. We should continue to enhance retail districts and
neighborhoods with pedestrian and cyclist infrastructure which attracts customers to local
businesses. We could consider increasing the CPA surcharge which could help us add more
affordable housing and improve our parks and open spaces without impacting the general fund.
And of course, we should be looking at ways to reduce costs by streamlining and modernizing
processes and operations. Due to the constraints of proposition 2 % we may need to evaluate an
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override to generate additional revenue to fund recurring operational costs, particularly for
educational services.

c. increase housing affordability in Newton?

Focus on multifamily and mixed-use projects, particularly in village centers. Prioritize smaller,
more compact units which are by definition more affordable. Re-zone parts of the city to allow
multifamily by right. | mention other ideas above.

d. support existing businesses and attract new businesses to Newton?

See 3B. Attracting new businesses are integral to the city’s long term financial health. It is also
key to vibrant, lively village centers and gathering areas.

4. Please add anything you have not included that you would like us to know.

It is important to pay more attention to our stormwater management and infrastructure, not
only to prevent pollution but to also protect us from flooding during intense rain events. Our
urban natural areas are often overlooked in stormwater management planning. These areas
offer significant potential for capturing and managing stormwater. A report by The Natural Areas
Conservancy, shows that improving the health of natural areas in urban or suburban areas
through habitat restoration, invasive species control, and reforestation, can enhance the ability
of these natural areas to absorb rainfall, reduce runoff, and provide critical flood control. This an
initiative that | have identified as a priority project for next term and the remainder of this term.
Can we optimize some of our larger parks like Cold Spring and Edmands Park to help mitigate
flooding while improving the quality of the habitat? Are there locations that we should protect
from development due to high water tables or existing flooding events?

Clark, Jeffrey A. G., Clara Pregitzer, and Crystal A. Crown. Reducing Runoff: The Role of Urban
Natural Areas in Stormwater Management. New York: The Natural Areas Conservancy, 2025.
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