2025 City Council Candidate Questionnaire

Thank you for completing the 2025 Voters for a Vibrant Newton candidate questionnaire.
Responses to this questionnaire will inform our endorsement decisions and may be posted
online. Please be specific but keep your responses as concise as possible, limiting your answer

to each question or subquestion to a maximum of 100 words.

To submit your answers, email votersforavibrantnewton@gmail.com by August 15th.

Candidate Name: | David Kalis

Candidate for: Councilor at-Large, Ward 8

1. What are the major challenges facing Newton?

e Managing City finances to accommodate rising costs of all Municipal departments. This
includes strengthening our Public Schools, meeting phosphorous requirements,
increasing healthcare, and infrastructure.

e Addressing the housing crisis by developing all forms of housing including affordable and
ensuring people can age in place

e Increased traffic concerns driven by the cut through traffic and current parking
minimums on businesses

® Managing the impacts of climate change including increased flooding, growing
stormwater needs, and achieving our Climate Action goals

e Trust, dialogue and openness to ensure respectful conversation and debate is encouraged
and becomes a source of strength

2. What are the key elements of a vibrant, welcoming city?

A vibrant, welcoming city is one that encourages all races, ethnicities, genders, and opinions to
work together to listen to each other, have respect for our differences, and to build community.
Examples could be creating housing for all people, including affordable, various sizes, and
housing specific for aging in place. Another could be creating a climate action plan and then
implementing in phases, to ensure everyone understands the change and can afford to adopt
improvements. A vibrant city also includes businesses, and its important to recognize what they
contribute to our community and to support them as much as possible.
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What specific steps should the City Council take to:

a. make Newton more environmentally sustainable?

e Follow the Climate Action Plan, continue educational outreach, and find ways to help
each other deal with change that the CAP brings

e Fund stormwater improvements to meet the needs of our city with increased rainfall and
our existing high water tables

e Continue partnering with Nstar & Eversource to expedite electrification, reduce gas leaks
and fossil fuel usage, and to ensure nobody is without power

b. ensure a financially sustainable future for Newton?

e Develop short and long term approaches to our budget crisis on the foundation of our
continued triple A rating

e Short term — Leverage potential rate cuts to restructure debt, discuss pushing out our
pension funding, discuss utilizing the educational stabilization fund at a faster clip

e Longterm — Understand all of our long term liabilities including OPEB, Pensions,
Phosphorous reduction, and Schools and discuss and debate potential solutions & trade
offs including an override, reduced services to constituents (waste pickup scheduling
changes), reinstituting payments and services in lieu of taxes, developing a strong plan to
attract and retain businesses

c. increase housing affordability in Newton?

e Continue to look at our Inclusionary Zoning policies to ensure they are updated and
achieving the desirable results

e Continue to fund our Affordable Housing Trust

e Review ADU results following our update of ADU policy changes to ensure we are seeing
positive results

® Approve projects that include affordable housing at all affordable AMI levels

e Finalize new zoning that aims to maintain naturally affordable housing and decrease
teardowns

d. support existing businesses and attract new businesses to Newton?

e Understand that we are in competition with our neighboring communities for new
business. This means we need to improve processes to attract and retain businesses by
making the process to establish a new business faster and more efficient or by
establishing incubators that could feed new retail.

e We should continue the discussion on reducing or eliminating parking minimums that
increase costs to our businesses

e Partner with the business community to listen to their feedback on doing business in
Newton and focus on alleviating burdens, costs, and roadblocks to conducting business in




our City

4. Please add anything you have not included that you would like us to know.
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