
 
 

 

2025 City Council Candidate Questionnaire 
 

Thank you for completing the 2025 Voters for a Vibrant Newton candidate questionnaire.  

 

Responses to this questionnaire will inform our endorsement decisions and may be posted online. 

Please be specific but keep your responses as concise as possible, limiting your answer to each 

question or subquestion to a maximum of 100 words. 

 

To submit your answers, email votersforavibrantnewton@gmail.com by August 15th. 

 

Candidate Name:  Cyrus Dahmubed 

Candidate for:  Ward 4 Councilor At-Large 

 

 

1.​ What are the major challenges facing Newton? 

We’re facing an affordability crisis everywhere from our limited housing stock to the cost of rent 
for small businesses, to the real estate taxes required of seniors living on a fixed income. Young 
people who grew up here have little hope of affording to raise their families here. Our schools, 
students, teachers, open spaces, and infrastructure all need greater care and investment, and 
most village centers are not meeting their potential as thriving, sustainable, accessible, and 
connected community hubs.  
 
Perhaps our greatest challenge, and opportunity: creating a civil, collaborative, problem-solving 
spirit in our local government to actually address these issues. 

2.​ What are the key elements of a vibrant, welcoming city?  

A vibrant, welcoming city has a robust mix of housing types and sizes serving a wide range of 
individual and family lifestyles, and a mix of businesses that complement and serve community 
needs. Such a city also has beautiful and resilient open spaces, connected by and to safe, 
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accessible streets and regional transit options so they can be enjoyed by everyone. A vibrant, 
welcoming city has community spaces and organizations that offer no- and low-cost 
opportunities to foster a spirit of community care and cohesion, and work as complements to a 
great school system that creates caring and thoughtful learners.  

3.​ What specific steps should the City Council take to:​ ​  

a.​ make Newton more environmentally sustainable?  

Support moderate, flexible growth in transit-accessible village centers to achieve the environmental 

benefits of reduced vehicular travel; establish strategies and guidelines for protecting and improving 

access to community green space and trees, especially within village centers.  

 

Strengthen our tree ordinance to preserve trees in residential areas, historic districts, and environmental 

justice communities. 

 

Restrict topsoil removal during redevelopment. 

 

Encourage and promote building performance standards that reduce energy consumption and support 

health and well-being, like PHIUS and WELL, in projects, especially municipal buildings.  

 

Work to enable a transition and conversions toward clean renewable energy, and the introduction of 

optional municipal composting.  

b.​ ensure a financially sustainable future for Newton? 

Support the construction of new housing and enable commercial growth in strategic locations like 

underused/former manufacturing districts. To attract businesses that would benefit our community 

if/when a rebound in the office real estate market occurs, we should ease the creation of high-quality 

office real estate through a city-wide commercial real estate study and targeted form-based zoning 

that make it easier to construct the kind of buildings many office spaces require.  

 

This growth should be paired with investments in our Commuter Rail and bus infrastructure to make 

Newton an attractive place for businesses to bring their employees to. 
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c.​ increase housing affordability in Newton? 

Support the construction of both rental and homeownership multifamily housing that gives 

young families a foothold in Newton and older folks an option for downsizing, and ensure 

compliance with inclusionary zoning, including payments to our affordable housing trust.  

 

Support intergenerational living and housing stability through policies that facilitate innovative 

solutions like accessory dwelling units (ADUs).  

 

Study and introduce abatements, deferrals, and other tax-reduction policies for seniors on limited 

incomes, especially those still paying mortgages on houses valued below the median (~$1.7 

million) to ensure our elders don’t feel pushed/priced out of their homes and communities.  

d.​ support existing businesses and attract new businesses to Newton? 

Implement a Small Business Preservation Plan to encourage developers to create affordable retail 

units when they are building projects above a certain scale within village centers. 

 

Create an Affordable Retail Trust developers can pay into to fund the creation of a city-owned 

incubator that fosters new and existing small businesses.  

 

Manage a database of projects that have agreed to participate in the Inclusionary Retail program 

to aid small businesses looking for affordable space.  

 

Support new housing in village centers to bring business to existing and future businesses. 

 

Encourage commercial growth with targeted by-right zoning for Class A real estate.  

4.​ Please add anything you have not included that you would like us to know. 

We should use revenue from growth to fund our schools, environment, and infrastructure. We 

should also use it to both facilitate growth and address rightful concerns about it. This means 

preserving small businesses, historic architecture, and tree canopy, addressing traffic by 

partnering with the State for investment in public transit, bike, and pedestrian infrastructure, 

easing the creation of new commercial spaces, and strengthening expectations for the 

environmental performance of new buildings. 
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Growth comes with change, but we can design smart plans and policies to ensure we have a 

Newton we can all love, and a Newton we can all afford.  
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